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Introduction
Innovation is a force that reckons every success story in organizations. Organization managers have continued to scratch their heads on the best ways forward in inculcating the right innovation skills in their businesses. Business experts and professionals have, however, initiated pointers that have come closer to addressing innovation requirements and techniques. These techniques include but not limited to organizational ambidexterity, network organizations and distributed innovation. In applying these innovation concepts, this paper discusses what the concepts entail, their pros and cons in relation to outcomes of innovation. Innovation in organizations shall remain as the key to achieving business success.
Organizational Ambidexterity and its Pros and Cons in Terms of Designing for Innovation
Organizational ambidexterity refers to the capability of an organization to discover and exploit certain strategic aspects that define the purpose and business orientation of an organization for the present and future times. A more vivid reference by Baškarada, Watson & Cromarty (2016) summarizes that organizational ambidexterity reflects on flexibility and experimentation of new and existing policies that impact an organization’s market alignment and competitiveness. This concept loosely translates to working on sustainable development processes that pave the way for business sustainability both currently and in the future. It also narrows down to the impacts of having credible, efficient and flexible organizational designs at the height of competitive technology (Bai & Ren, 2016).
Organizational ambidexterity is advantageous to an organization’s innovation as it predicts future challenges that may be encountered in managing the organization. Application of ambidexterity exploits modern technology advancement tools to connect and evaluate major management aspects. For instance, an organization could use digital algorithmic applications such as People Analytics to evaluate the type of employees a company needs to so as to retain its high performing standards. This approach of evaluating high performers as the core of the organization’s operations helps organizations that are designed with ambidexterity to retain innovative brains.
Furthermore, designing an organization based on ambidexterity, as discussed by Bai & Ren (2016), increases revenue for the organization. Key and high achieving organizational staffs innovatively predict what the customers want before the customers call in to place orders. They use technology that evaluates customer purchasing characteristics. Implementation of innovation-based designs among staff enables the organization to sail through during challenging times both presently and for the future.
Running an organization designed to use ambidexterity for innovation is expensive to maintain. As much as the innovative results being very fruitful, it takes a considerably longer time to implement and to reap out of it. At the same time, maintaining operational costs against enormous resources that are pulled into equipping the innovative technology can tip the organization into financial crises. In addition, organizational ambidexterity requires special expertise, planned budgeting and additional legal logistics to implement (Bruce & Packard, 2016). It, therefore, requires intricate planning and procedure that take into account all the financial and technical requirements that are needed to create and apply in innovation.
Network Organizations and their Pros and Cons in Terms of Designing for Innovation
A network organization conceptually is an umbrella of businesses that are coordinated or made to look like they are coordinated and operated as a common system. It is like a central company working with its smaller subsidiaries. Yu & Lee (2017) describe it as a group of businesses that autonomously use several approaches of organizing and regulating their contact or relation to appear like one greater unit. The purposes of using network organization best apply to corporations with international portfolios. An American company, for instance, can formulate network ties with an Asian organization so that it enjoys safety from internal exploitation and suppression that is usually subjected to international firms. At other times, businesses use network organizations as profit centers.
Network organizations help to grow innovations in smaller business units. Depending on the nature of the business of networking organizations, larger propitious organizations could deploy their top talent to smaller organizations in order to teach and enhance their innovative skills. As shown by Covelli & Mason (2017), recent research has demonstrated that many for-profit organizations have partnered with smaller and upcoming businesses for a variety of good reasons. As smaller businesses innovate methods of improving sales and productivity under the mentorship of larger businesses, the larger company retains positive public relations (Yu & Lee, 2017). The smaller business, on the other hand, grows as a subsidiary of the larger corporation. Also, network organizations provide opportunities that recognize innovative multicultural talents in multinational corporations. This is how Microsoft gained an enormous base market for its products in Ireland while its headquarters located in the United States. The company utilized relationships with other businesses and better entrepreneurial conditions that Ireland provided in the early 1990s (Covelli & Mason, 2017). Soon after, Microsoft and other high-tech firms like Dell had a team of innovative workforce across international borders.
Network organizations, however, suffer from poor coordination. Finding all-time harmoniously working business partners is divine. It is rare, especially when the companies are regionally displaced. Coordination is almost improbable in a networking structure because of different market needs. Equally, network organizations are subject to leadership styles used within different networked businesses Haefliger & Poetz, 2016).  The management styles used by leaders of the smaller businesses are certainly different which results in performance differences. Underperforming entities have, in many cases, been dissolved or merged with other high scoring businesses. On the other hand, network organizations use a lot of resources in training, hiring, consulting and compensating legal experts and employees (Yu & Lee, 2017). When resources are not readily regained, innovation remains untapped due to a lack of motivation and recognition among the workforce (Bruce & Packard, 2016).
Distributed Innovation and Discussion of Its Pros and Cons in Terms of Designing for Innovation
Distributed innovation is the application of new ideas, insights and prospective business outcomes across various platforms in an organization. It involves applying creative procedures and making impressive decisions in either processing, manufacturing, financial or management sectors of the company. Haefliger & Poetz (2016) have coined it as a structure in which innovation originates not only from individual creators of a product but also from external forces like competitors and company customers.
Distributed innovation offers creative problem-solving to stagnated departments in organizations. To better have a better understanding of this advantage, likening it to competition in television stations offers a better illustration. Less viewed television channels have continuously improved their viewership by imitating programs offered in most subscribed channels. To amass viewership and subscription, a TV station that initially did not offer sports and music would reverse their plight by beginning to do as most viewed channels do. On the same note, distributed innovation within the same organization allows inter-departmental competition to thrive, therefore enhancing high performance as demonstrated by Gries et al. (2017).
Unchecked distributed innovation leads to the proliferation of some market products leading to surplus supply. The effectiveness of businesses rests on the balance between supply and demand rules (Haefliger & Poetz, 2016). The global spread of mobile devices has consequently killed production and market space for the previously acclaimed computer PCs. Companies have copied and innovated reinvention of PC applications into smartphones and other mobile devices. This has led to little or no demand for the PC desktop computer product.
Personal Opinion on Why Distributed Innovation is Most Suited for Encouraging Innovation
My personal opinion for choosing distributed innovation over the other two concepts for innovation is because comparatively, distributed innovation is very less expensive to implement than network organizations and organizational ambidexterity. Whereas the two require a lot of financial underpinnings to effect innovation, distributed innovation looks at what a company’s competitors are doing then making better options than those used by the rivals. This is far cheaper for me. As Bruce & Packard (2016) illustrate, applying cost benefit economics justify my opinion. On a similar note, distributed innovation can efficiently collect feedback on the innovation design that is perfectly tailor-made for satisfying customer needs. Furthermore, in comparison to network organizations and organizational ambidexterity, this efficiency cannot immediately be implemented.
Conclusion
Forming an organization and equipping it with all needed resources is one thing. Making it operational is another crucial thing that definitely requires innovation. Innovation, therefore, is the threshold that dictates the success of organizations.  Innovation concepts such as organizational ambidexterity, network organizations and distributed innovation, as have been discussed, have varying degrees of advantages that any organization can pick and apply to reiterate its innovation needs. All three concepts have a universal advantage in that they create innovation. However, they also contain some disadvantages that range from organizational leadership styles and organizational financial strengths to timeframe efficiency.  Deeper deliberation on the three concepts has informed my settling on distributed innovation as the most suited for creating innovation. Distributed innovation, unlike organizational ambidexterity and network organizations, is most efficient to implement because it is financially affordable and less constraining than the other two concepts. In a nutshell, innovation poignantly is the core of success for in organizations.
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